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lo. PMI (Project Management Institute)
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Project Stakeholders Management (added in the Fifth Edition)."
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Deve: Perf
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COST SCOPE TIME HUMAN RESOURCE | SCOPE SCOPE
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Scope Activities Project Team Scope Scope
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Determine Create EAcwn‘y. ‘ Develop Control Control
Budget WBS = | Project Team Schedule Costs
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Plan Quality Fien Humen o | m Control Contro
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COMMUNICATIONS ||  STAKEHOLDER TIME COMMUNICATIONS | STAKEHOLDER
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G Schedule Communications Stakeholder
Engagement
RISK RISK RISK STAKEHOLDER
Perform Manage
uFlon Rk oty Quaitatve Stakehodor PMI Process Groups
Risk Analysis ___Engagement o th oa e
: PMBOK®, 5™ Edition
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